Carroll County Board of Education
Tuesday, March 18, 2025
6:00 p.m.
Agenda

I. Call to Order

II. Agenda Approval

III. Consent Agenda
A. Approve minutes of the Tuesday, February 25, 2025, meeting
B. Approve overnight trip for Carroll County Technical Center students to compete in the Skills USA State Competition in Chattanooga, TN. from April 13 – April 16, 2025
C. Approve overnight trip for the West Carroll High School FFA program to attend the Tennessee FFA Convention in Gatlinburg, TN March 23-26, 2025.  Noah Rogers is the FFA sponsor and a Carroll County Schools bus driver

IV. Unfinished Business 
A. Updates on the status of Carroll County Schools
B. Legislative updates
C. Chairperson to provide update on the Superintendent’s evaluation results
D. TSBA Academies – A virtual TSBA Academy is scheduled for Thursday March, 27, 2025 at the Carroll County Board of Education
E. Discussion and possible approval of a bonus for full-time employees that are not eligible for the state approved $2,000 bonus related to the “Education Freedom Act of 2025”

V. New Business
A. Discussion and possible approval a 2025 – 2026 fiscal budget
B. Approve the following resolutions and revisions to the 2024-2025 fiscal year Carroll County School Budget










Revisions only requiring BOE Approval:
              Increase Budget Expenditure   141-72310-330, Lease/SBITA Payments          $3,500.00
              Decrease Budget Expenditure  141-72310-355, Travel                                        $3,500.00
              
              Increase Budget Expenditure   141-72320-348, Postal Charges                             $500.00             
              Decrease Budget Expenditure  141-72320-701, Administrative Equipment        $500.00



Resolutions requiring County Commission Approval:
              Increase Budget Expenditure   141-72710-189, Other Salaries & Wages  	   $12,000.00
              Decrease Budget Expenditure  141-72710-146, Bus Drivers                            $12,000.00

              Increase Budget Expenditure   144-72310-510, Trustee’s Commissions        $7,500.00
              Decrease                                       144-39000, Unrestricted Fund Balance         $7,500.00

              Increase Expenditure: 141-72320-117, Director of Schools, Career Ladder  $1,000.00              
              Increase Revenue: 141-46610, Career Ladder				    $1,000.00

C. Other Business

VII.      Set April 2025 board meeting

VIII.     Adjournment




